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INTRODUCTION

This scoping workshop under the title “CMMM: Setting the Grounds” 

was the first face-to-face convening of all members of the newly formed 

CMMM Team. It also featured seven external guests, a couple of which 

are members of the Advisory Committee. The workshop took place 

over two days at K LAB, combining short presentations, roundtable 

discussions, working group sessions, a short walk in Berlin-Kreuzberg 

and informal mingling.

The purpose of the workshop was to establish a better understanding 

of the broader spectrum around municipalist movements today, 

including points of strength and weaknesses, achievements and 

shortcomings. Particularly, we wanted to get better informed about 

how such movements have been using mapping tools and what they 

identify as challenging or missing in these processes, in order to 

learn from them and to pin-point some of the issues that should be 

considered for tackling along the course of our CMMM project. In this 

process we discussed the overall timeline of our project with focus on 

the ways we would like to implement Phase I, and explored our initial 

working definitions for the terms Critical Mapping (CM) and Municipalist 

Movements (MM) that make up the name of the project. We also 

discussed the thematic approach (see below) and brainstormed about 

the ways in which it translates in each of the three cities.

In online meetings that preceded this workshop, the team exchanged 

views on some of the central struggles in Barcelona, Belgrade and 

Berlin, and their related engagements on the ground. Early February 

we concluded that ‘Housing’ is a good entry point to consider as the 
central theme, as it currently has momentum to mobilize people in a 

political struggle (some years ago, this was more the case with ‘public 
space’). We understand ‘Housing’ as a broad term that goes beyond 
‘having a shelter’ and encompasses the worriment about sustenance 
for everyday people. As a framework it brings together aspects of 

infrastructure, education, access to non-monetized/-commercialized 

spaces of socialization (which is as central to mental health as water 

and clean air), and therewith spaces that cater for just and secure 

social production and reproduction. We also discussed that by 

extension, the term could also include spaces of labor and production 



2 |   CMMM: SETTING THE GROUNDS [WORKSHOP REPORT]

(what is referred to as Gewerbe in German), however we will continue 

studying whether that would be compatible with existing as well as our 

own approaches to the term, and with our discourses on the ground. 

Within this central theme, the CMMM team decided that some of 

the comparative lines could be the issue of “burdening of housing” 

(how much of a person’s income is spent on housing); the issue of 
evictions (active and passive models); the issue of touristification 
of the city; and, the issue of how the growing challenges related to 
housing trigger(ed) and form(ed) the collectives and initiatives working 

on alternatives in the three cities. Therewith, we want to address the 

global scale and the links between happenings in Barcelona, Belgrade 

and Berlin and the issue of the international financialization of housing 

markets (real estate having become a prime object of speculation by 

international corporations), and the resulting interconnected global 

patterns; of everyday investments by people; how they are moving; 
the interconnectedness of struggles and emerging kinds of networks 

of socio-political movements; etc. As we proceed we will try to examine 
what is missing in this picture and think of ways to address particular 

aspects through our activities within the CMMM project and with our 

network of collaborators.
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1  |   APPROACHES OF THE 

CMMM CITY TEAMS: 

BER / BEL / BCN

In the morning of the first day of the Workshop the three City Teams 

presented shortly some information about the challenge of housing in 

Berlin, Belgrade and Barcelona and the ways they are engaged with 

the topic. For the BERLIN City Team, some of the key issues are the 

large increase in rent values since the turn of the millennium (while 

income did not increase at a comparative rate), and the accelerating 

rates of privatization and gentrification that are severely impacting 

and weakening the Berlinermischung (Berlin’s socio-cultural mixture). 
Currently there are many community-based collectives challenging 

these trends in different ways, but they are not all well connected and 

some are achieving progress while others not as much. The focus 

of the Berlin City Team is on how to foster collaboration between 

local administration bureaus and initiatives such that to enable the 

latter to influence and be part of decision-making levels. In terms of 

mapping projects, there are several, varying from being testimonials 

and narrative-focused, to ones focusing on technical issues like 

planning laws and displacement data. Yet a recurring problem of these 

mapping projects is that of maintenance. Some of the online mapping 

sites have not been updated since years, reducing the accuracy and 

employability of these extensive works by actors today.

The BELGRADE City Team is implementing CMMM in collaboration 

with the Ministry of Space initiative (Ministarstvo Prostora, one of the 

key initiatives that in 2014 lead the establishment of the municipalist 

platform Ne Da(vi)mo Beograd - Don’t let Belgrade d(r)own). Here 
some of the key issues are the almost absence of public housing 

after the privatization legislation waves that swept through the country 

since the 1990s; the unaffordability of housing due to the stark gap 
between market values and income levels; the shortage in supply of 
housing; and the land-grab by international real estate companies 
and money-laundering projects. Touristification is further driving 

the trends of unaffordability and unavailability. The scandal of the 

Belgrade Waterfront project in 2014 triggered the mass protests that in 

effect lead to the abolishment of the planning system and associated 

legislative laws; which in turn started a phase of speculative by-laws 
that further facilitated privatization. In addition, eviction rates have 
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risen around desired areas and with them counter initiatives that 

are trying to halt these. This in turn brought about a new law that 

criminalizes solidarity. Some of the initiatives collaborated in pushing 

for an alternative national strategy that was largely accepted (with 

doubts whether that would mean implementation) and are currently 

working on an alternative master plan for Belgrade.

For the BARCELONA City Team, some of the key issues resonate 

with those mentioned by the Berlin and Belgrade teams. While public 

housing is not a strong sector, there is a strong housing purchase 

culture (as opposite to Berlin where 80% of residents live under rental 

contracts). This ran hand-in-hand with weakly governed mortgages 

that accentuated the impact of the 2008 financial crisis and the 

subsequent large-scale evictions (without offering alternatives to the 

evicted). Many apartments and houses that are owned by banks 

and companies are still empty and remain objects of speculation. In 

this regard, there is a rising rate of purchases of real estate by large 

inter- or multi-national companies, which is also a trend paralleled in 

Berlin and Belgrade along with the problem of dramatic rises in rent 

and purchase values. This is having serious social impacts, including 

on emancipation and the ability of young people to leave the parents’ 
nest. These problems are linked to legislative measures such as tax 

exemptions (e.g. to private equity a.k.a. ‘vulture funds’), the shrinking 
of protection duration of rental contracts, and the phenomenon of 

the ‘golden visas’ that grant Spanish nationality to foreign investors 
spending more than half a million Euros. The latter has become a 

trajectory for money-laundering.

On our website (cmmm.eu) you can find more detailed descriptions of 

the information the City Teams presented at the workshop.

https://cmmm.eu
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2  |   KEY POINTS OF OUR 

DISCUSSIONS

Talking about contemporary urban struggles in Madrid, Ana Méndez 
de Andés explained how the most successful mobilizations have been 

based on issues that affected people directly and, at the same time, 

connected with structural questions. Following Silcia Federici, she 

argues that the decision on whether to pursue a struggle should not be 

based on the ‘best of aims’ but on their capacity to politicize. Further, 
she explained how the militant research collective Observatorio 

Metropolitano1, 2005-2015, contributed towards the formation of the 

municipalist platform Ganemos Madrid in 2014 (later renamed to Ahora 

Madrid) through the production of publications that combined theory, 

strategies, data and mappings towards informing and politicizing the 

struggle. 

The mobilisation power of the ‘new politics’ 
represented by Ahora Madrid, Podemos and 

others laid on the nurturing of solidarities and 

imaginaries created by the May 15 (Indignados) 

movement. The modes in which time and space 

were used in the camps (see Figure 1; p. 11) had 

the ability to inspire new imaginaries (e.g. the 

slogan “It is not a crisis, it is the system”) and 

to show the links between the various struggles 

and therewith grow solidarities (e.g. supporting 

the public health and education struggles 

against privatisation). Along the course of the 

Spanish municipalist movement, mapping 

has been used for more than documentation 

and analysis. It has been an important tool for 

showing actors, connections, networks, and the 

size of the movement and its extensions on the 

national scale (see Figure 2; p. 10).

1 Observatorio Metropolitano. (2020). Observatorio 

Metropolitano in English [online]. Available at: https://

www.observatoriometropolitano.org/in-english/ [Accessed 

14 Apr. 2020].

ANA MÉNDEZ 
DE ANDÉS, 
Madrid 129 / 

University of 

Sheffield

https://www.observatoriometropolitano.org/in-english/
https://www.observatoriometropolitano.org/in-english/
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Figure 2. Conceptual Map of Acampada Sol, the camp site in Madrid’s square 
Puerta del Sol during the 2011 protests (Una línea sobre el mar 2020).
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From revisiting the municipalist experience in Madrid with Ana and the 

accompanying discussions, we have noted the following questions, for 

us as CMMM Team, to keep in mind over the next phase of our project: 

 - What are the existing and potential legal frames and 

possibilities that exist in BCN/BEL/BER, around which 

movements can politicise people?

 - What is your specific aim? And how do you want to reach it? 

 - How autonomous are the decisions at the municipal level in 

relation to the national levels and overall landscape? 

 - What kinds of tactical cartographies are being used and/or 

needed by the movements in BCN/BEL/BER? 

 - How can a contiguity be created among the spheres of 

institutional municipalism and social municipalism? 

 - What maps and landscapes of narratives exist, and what kinds 

of new imaginations can be created?

 - How are time and space being (re)articulated and employed by 

the movements to serve/feed from the above points?

Figure 1. Map showing the locations of cities with more than 100.000 inhabitants 

where the 15M had camps in 2011 (orange), the municipalist platforms 

that ran for elections in 2015 (red), and the places where these won and 

formed local governments (green) (Monterde 2016).
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On her part, Iva Marćetić spoke about the mechanisms of privatization 

of housing stock in the ex-socialist country, commercialization of urban 

life and consequences of those processes on the housing and urban 

rights today. She is a part of Right to the City organization in Zagreb 

that was established in 2006 out of a grassroots movement against 

the commercialization and privatization of the central part of the city. 

Activism, organizing and knowledge that has been produced through 

the work of Right to the city shaped principles by which a municipalist 

platform Zagreb is ours was created in 2017. Iva is a co-founding 

member of the platform. 

Iva stressed that a central part of the problem 

is the dangerous ‘cultural narrative’ propagating 
that for Croatians being a ‘house owner is in 
the DNA’2; which has resonance in several 
Eastern and Southern European countries, 

e.g. Spain. This narrative is enforced through 

media, public strategies and the overall political 

discourse (90% of households in Croatia 

are home owners). Noteworthy, in Germany, 

economic and governmental discourses in 

the past decade have also been increasingly 

advocating for purchasing own property, albeit 

as the ultimate and best financial security. This 

discourse in Croatia perpetuates the status 

quo of almost no public housing (estimated 

at 2%), and the growing problem of debt. The 

privatization of banks since the 1990s, which 

were mostly purchased by banks from Western 

European countries, has led to a high increase 

in debt, particularly in relation to housing. One 

key cause is that banks considerably raised 

interest rates on the pretext of Croatia bring a 

high-risk market (200% annual increase in debt 

in the 4 years preceding the financial crisis). 

2 In Belgium there is the saying: all Belgians are born with a 

brick in their stomach.

IVA MARĆETIĆ, 
Right to the City, 

Zagreb

Figure 3. (to the left) Map of Alienated (City) 

Labor showing privatized, relocated and 

abandoned factories and thereby the 

decimation of work places in Zagreb 

(Marcetic 2012).
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The inflation of the values in the housing market in Zagreb and other 

factors such as the lack of protections for rental-contracts (high 

percentage is short-term), have impacted the ability of people to acquire 

housing. This has contributed to increased emigration and led to the 

fact that 80% of young people still live with their parents, often up to the 

age of 40 years (which was a problem that was also voiced by the BCN 

City Team). The housing problem, like in BCN/BEL/BER, is accentuated 

by touristification, mushrooming Airbnb’s and the absence of any 
regulations to tame these phenomena. Meanwhile, public lands are 

offered to private investors who also negotiate the terms and exceptional 

by-laws for undertakings. Practically, there is no institutional response 

to the housing crisis and business is running as usual with growing 

numbers of new, large, satellite public and social housing projects, that 

are changing the urban territory and producing certain kinds of ghettoes.

From revisiting the municipalist experience in Zagreb with Iva and the 

accompanying discussions, we have noted the following questions, for 

us as CMMM Team, to keep in mind over the next phase of our project: 

 - How has debt increased in BCN/BEL/BER since (before) 

2010?

 - What touristification incentives are there by cities? What is the 

status in resisting Airbnb among others?

 - What is the state of availability and access to data especially 

from the public sector? What alternative data sources exist in 

BCN/BEL/BER? And are there maps of what is owned by the 

city today?

 - What cultural narratives exist in BCN/BEL/BER? What are 

there racial and gendered dimensions? (keyword: ‘white 
babies’)

Figure 4. (to the left) Map showing locations of 

properties that are available for rent 

through Airbnb in Zagreb (Marcetic and 

Sevšek 2017).
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Figure 5. The Preston Model diagram illustrating Preston’s strategy for building 
community wealth (Troncoso 2018).
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While Ana and Iva spoke about movements that they were involved in 

from the perspective of challenges and lessons learnt; Bertie Russell 
spoke as an observer about the municipalist experience in Preston, 

UK. He chose this example because he considered that it illustrates 

some significant definitional challenges when attempting to define 

municipalism in quite different contexts. He referred to a recent paper 

by Matt Thompson that describes Preston as a case of ‘managerial 
municipalism’ 3. The course of the city has been influenced by the US 

think-tank: Democracy Collaborative, a fellow of which is Matthew 

Brown (Council Leader). This think-tank is engaged in what is called 

the making of democratic economies where systems are “inclusive, 

just, and ecologically sustainable” 4. 

Another influential voice in the Preston process 

is the Centre for Local Economic strategies 

(CLES), that according to Russell seeks to ‘carry 
the flames’ of the legacies of the municipalist 
socialist movements in the UK. One of its foci 

is what it calls ‘Community Wealth Building’ 5, 

which is an approach to economic development 

that is based on down-sizing extractive capital 

through localizing and diversifying expenditures; 
i.e. where anchor institutions (e.g. universities, 

public offices, etc.) purchase their materials 

from local and regional sources rather than 

through global networks of supply and demand 

(reference of Cleveland, US as model). 

3 Thompson, M. (2020). What’s so new about New 
Municipalism? Progress in Human Geography: 1-26. 

DOI:10.1177/0309132520909480.

4 Democracy Collaborative. (2020). About the 

Democracy Collaborative [online]. Available at: https://

democracycollaborative.org/about [Accessed 14 Apr. 2020].

5 CLES definition of CWB according to Russel: “Plural 

ownership of the economy; Making financial power work 
for local places; Fair employment and just labour markets; 
Progressive procurement of goods and services; Socially 
productive use of land and property”. Russel, B. (2020). 

Preston, Community Wealth Building, and the New 

Municipalism? [PowerPoint presentation] CMMM: Setting the 

Grounds - Scoping Workshop, KLAB, Berlin, 5 March 2020.

BERTIE 
RUSSELL, 
University of 

Sheffield / 

MINIM / Red 

Pepper

https://democracycollaborative.org/about
https://democracycollaborative.org/about
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The process in Preston is captured in Figure 5; p. 16, and the CLES 

report How we built community wealth in Preston 6 (Figure 6; p. 18).  

In terms of visual mapping, Russell was not aware of it having played 

a role, although thought a spatial map may exist (and if not, could be 

useful) for issues of procurement and ‘influenceable expenditure’. 
While this sounds like a valid approach to creating a more just system, 

reviews of the processes revealed that while commentariat and 

intellectual class are aware of the ‘inspiring example’ of Preston, for 
the people living there it is not a reality and most don’t even know 
about it. 

6 CLES and Preston City Council. (2019). How we built community wealth in Preston: 

Achievements and lessons [online]. Available at: https://cles.org.uk/wp-content/

uploads/2019/07/CLES_Preston-Document_WEB-AW.pdf [Accessed 14 Apr. 2020].

6 7How we built community wealth in Preston Achievements and lessons 

2013–15

CLES and anchor institutions begin
to explore the £450m which is 
leaking out of local economy. ‘Preston
procurement practitioners group’  
is developed to share findings.

2. The story in Preston 

 How it happened – a timeline

2013

Anchor institution spend analysis  
finds that of £750m spent, only  
5% is spent in Preston, and 39% in  
Lancashire, meaning a £450m leakage  
out of the Lancashire economy.

2013

City Council engages CLES to collaborate 
to apply community wealth building
principles in Preston. Initial focus is on 
looking at the proportion of anchor 
institution spending that is local to
Preston and Lancashire.

2012

A City Council representative attends  
CLES event in London involving  
The Democracy Collaborative (TDC).  
Ted Howard, TDC founder, comes  
to Preston to discuss community  
wealth building.

2019 +

The ‘Preston model’ (as dubbed  
by The Guardian) achieves widespread 
recognition in the British press  
as an example of a city taking back  
control, inspiring a wave of local  
authorities to take action.

2015

Preston successfully applies to lead
the EU URBACT III Procure network,
with funding to explore progressive 
procurement across Europe until 
May 2018.

2017

City Council undertakes further  
community wealth building work,  
including ideas for a community bank; 
developing the cooperative sector;  
and investing pensions in locally  
developed student housing. 

2017

CLES repeats analysis of anchor  
institution spending and finds spend  
in Preston economy had increased  
from £38m to £111m.

2012

Preston City Council becomes the first
local authority in the north of England to 
become accredited by the Living Wage 
Foundation as a Living Wage Employer.

We are now working with over

20 councils and numerous anchor

instiutions across the UK to 

develop community wealth 

building approaches.

Figure 6. A timeline of ‘How we built community wealth’ in Preston (CLES and 
Preston City Council 2019).

https://cles.org.uk/wp-content/uploads/2019/07/CLES_Preston-Document_WEB-AW.pdf
https://cles.org.uk/wp-content/uploads/2019/07/CLES_Preston-Document_WEB-AW.pdf
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According to Russell’s analysis, Preston is an example of managerial 
municipalism that  sought to cope with the austerity politics and its 

policies, but does not mirror the social depth or dimensions which have 

been main pillars in municipalist movements elsewhere in Europe 7. 

Therein, Russell reminded that there is a need to problematize the 

language around municipalist movements and what constitutes them. 

Linking to Ana’s mention of ‘militant research’, Russell 8 mentioned a 

paper he published on this issue where he features this definition by 

Colectivo Situaciones (2003):

Militant research is concerned with ‘the capacity for struggles to 
read themselves and, consequently, to recapture and disseminate 

the advances and productions of other social practices.

From revisiting the municipalist experience in Preston with Bertie and the 

accompanying discussions, we have noted the following questions, for 

us as CMMM Team, to keep in mind over the next phase of our project: 

 - How are we problematizing the language around MMs? (while 

working on the landscapes of definitions, the CMMM Glossary)

 - How is what we are doing useful to social movements? How 

is this established? What are the social movements included 

in CMMM activities (beyond the ones we are collaborating 

with through association with the City Teams)? Which parts of 

social movements? What does it enable or disable?

 - In BCN/BEL/BER, what anchor institutions exist that could 

be of relevance to the kinds of activities City Teams decide to 

undertake? Where are they spending their monies? How much 

of it stays in the community?

 - What are the sets of tools of the particular municipalist endeavors 

in BCN/BEL/BER? Which groups are included by these tools?

 - Are municipalist activities in BCN/BEL/BER resembling 

managerial municipalism?

7 Russel, B. (2019). Beyond the Local Trap: New Municipalism and the Rise of the 

Fearless Cities. Antipode 51(3): 989–1010. DOI:10.1111/anti.12520.

8 Russell, B. (2015). Beyond activism/academia: Militant research and the radical 

climate and climate justice movement(s). Area 47(3): 222-229. DOI:10.1111/

area.12086.
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On his part, Severin Halder, member of the kollektiv orangotango, 

spoke of his experience in the urban agriculture/community gardens 

movement in Berlin. Having tried new forms of cooperation between 

activists and politicians in both the Senate and Districts (which is 

what several housing-focused initiatives in Berlin are doing at the 

moment), he sees the results of ten years of hard work to be very 

tiny successes. One example is Tempelhofer Feld (former airfield in 

central Berlin), where after a self-organized campaign and referendum 

the space was reclaimed for communal use against the extensive neo-

liberal development plans for the area. Yet, it is exactly this ‘re-claimed 
space’ image of Tempelhofer Feld that is now being co-opted by the 
government, google, urban planners, etc. for inducing further neo-

liberal transformation and touristification of Berlin. 

Maps had been part of the tools they used in 

the urban agriculture movement (e.g. map 

of community gardens in Berlin Figure 7; p. 
21), however they are just one in the toolbox 

movements need. In the case of the urban 

agriculture/community garden movement, a 

Manifesto that was the result of a two-year 

collective process proved a lot more useful than 

a map. He noted that what is lacking is not as 

much being an activist at the university, but 

more, being a researcher in the activist scene, 

having analytical and critical persons in the 

movement. Severin argued that mapping should 

be seen as a form of self-reflection and noted 

the importance of introducing processes of self-

reflection in contexts that are not very open to 

questioning own aims and tools. 

SEVERIN 
HALDER, 
kollektiv 

orangotango, 

Berlin

Figure 7. (to the left) Map of community gardens and 

urban agriculture in Berlin, collectively created 

with Berlin activists (Kollektiv Orangotango 

and Georilla 2013).

Figure 8. (on the next page) Map showing city owned 

vacant land in Queens Community District 14 

(596 Acres 2015).
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Severin also presented the book This is NOT and Atlas 9 that he co-

produced, which is a collection of counter-cartographies from all over 

the world. He shared some of its maps on:

 - ‘596 acres’, which made accessible free public land in 
Brooklyn, NY by combining online mapping with real-space 

mapping (Figure 7; p. 21).

 - Networks of struggles, which could lead to networks of 

solidarities;

 - Future urban imaginaries;

 - The gentrification process in Valparaiso, which became a 

very popular map, made political pressure and helped push a 

change in local government. 

From revisiting the municipalist experience in Berlin with Severin 

and the insights from discussing his practical experience in critical 

mapping, we have noted the following questions for us as CMMM 

Team to keep in mind over the next phase of our project:

 - What were previous processes in BCN/BEL/BER that are 

similar to the ones the City Teams are planning, and what can 

we learn from their shortcomings or failures?

 - What are existing ‘How to map’ tools that we can employ in the 
project (not to reinvent the wheel, e.g. Iconoclasistas manual10 

on how to do collective mapping)?

 - What are negative experiences to learn from, particularly in 

relation to when ‘not to map’ (e.g. section in ‘This is NOT an 
Atlas’ book)

 - How does “mapping as a tactical tool” translate in the realities 

and activities of the City Teams?

9 Kollektiv Orangotango+, eds. (2019). This is Not an Atlas. Bielefeld: transcript Verlag. 

Open access available: https://notanatlas.org/

10 iconoclasistas. (2016). Manual of Collective Mapping. Critical cartographic resources 

for territorial processes of collaborative creation [online]. Available at: https://issuu.

com/iconoclasistas/docs/manual_mapping_ingles [Accessed 21 Apr. 2020].

https://notanatlas.org/
https://issuu.com/iconoclasistas/docs/manual_mapping_ingles
https://issuu.com/iconoclasistas/docs/manual_mapping_ingles
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Figure 9. An example of a Marshall Islands Stick Chart used to navigate the Pacific 

Ocean. The sticks are arranged to represent the pattern of wave swells 

caused by winds, and the shells mark the positions of the islands (Majuro 

192-?).

Figure 10. A picture from inside the District Six Museum in Cape Town, rebuilding the 

collective memory of its displaced residents claiming their right to the city 

(Grendon 2013).
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The fifth input in this workshop was by Clancy Wilmott. In her work 

she questions what happens when the tools themselves are already 

troubled? What if the map is a problem in itself? Are the problems of the 

tools worth the outcomes, or are the tools making the problem worse? 

She reminded that cartography represents a particular way of knowing 

space and place, that is very inherent to euro-centric epistemes and 

the ways these understand and employ space. The map is not neutral, 

it is a tool of the master’s house11, one that was designed to displace 

and dispossess people across the world; formerly in colonial eras and 
in today’s neocolonialisms. Hence the central question is: how do we 
reclaim that and find better systems of representation?

Through showing multiple examples of 

Australian indigenous cultures in the area of 

Sydney, and the discordance between their 

spatial memories and practices on one side, 

and on the other the available maps and 

represented spatial features; the terms of non-
mapping and un-mapping came to the forefront 

(e.g. secret knowledges that are not allowed to 

be shared). The discussions around Clancy’s 
narrations highlighted that visibility does not 

always lend power, and that in some cultural 

landscapes and political contexts invisibility can 

be powerful. Through looking at the example 

of the Marshall Islands reed maps (Figure 9; p. 
24), we asked whether CMMM should explore 

creating a mapping language that shares 

information in a less visible, readable way; in a 
sense, an exclusive language.

Within the discussion, Bertie Russell shared 

the example of the District Six Museum in 

Cape Town (Figure 10; p. 24) where mapping 

was indeed used as an act of visibility to 

existing power structures. Black and colored 

residents of the area who were displaced 

under the apartheid regime and saw their 

houses flattened to make space for a new-

built white neighborhood perceive this 

museum not as a passive gaze on the past, 

11 “The master’s tools will never dismantle the master’s 
house.”  –– Audre Lorde

CLANCY 
WILMOTT, 
UC Berkeley, US



26 |   CMMM: SETTING THE GROUNDS [WORKSHOP REPORT]

but rather, as an active claim of their right to the city and to return 

through rebuilding the collective memory in the form of artifacts, stories 

and mappings.

From the input and discussions with Clancy, we have noted the 

following questions for us as CMMM Team to keep in mind over the 

next phase of our project:

 - Who takes the decision to make things visible and how is 

this done? Who is mapping, who is reading, who are we 

targeting, who is benefiting, and what are the subjectivities 

behind? (should keep in mind the questions highlighted by the 

principles of feminist data visualization 12)

 - In BCN/BEL/BER, who/what do we want to make visible and 

who/what do we want invisible in our mappings?

 - Can we create a mapping language that is outside of the 

system, that is not readable by the system but by the actors 

and networks we are working with?

 - How do we balance the right to be forgotten with the right to 

access to information? 

 - Since CMMM is dealing with multiple movements with different 

actors, how will the mapping methodologies of the City 

Teams help lead converge and direct the different literacies 

and subjectivities in a particular collective direction? What is 

CMMM’s specific direction?

 - In CMMM, are we going to tackle or verbalize or position 

ourselves vis-a-vis the colonialities written into the 

morphologies of our cities today (chosen street names, 

spatializations of communities and infrastructures, access, 

etc.?)

12 See ‘feminist data visualisation’ principles in D’Ignazio, C. and Klein, L. (2020). Data 

Feminism. London and Cambridge: The MIT Press. 
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3  |   FURTHER POINTS

On the level of terminology, while Severin used the term ‘Counter 
Mapping’ and CMMM uses ‘Critical Mapping’, Ana argued for the 
term ‘Tactical Mapping’. She explained that as counter cartographies 
translate to ‘counter power’, this means that a movement positions 
itself on the same vector of existing power but in the exact opposite 

direction. This is problematic as it neither allows the movement to 

change direction nor the coordinates it operates in, at a time this 

is exactly what municipalist movements intend to do (e.g. taking 

power differently). An anecdotal example that was shared is that of 

the squatting movement in Berlin, where in the last years the only 

two successful squatters were a group of elderly people and one 

of migrants. So, if the aim is squatting, isn’t a tactical approach to 
incorporate the elderly and/or vulnerable to squat for the community? 

What we typically map today are the small islands of resistance (e.g. 

Kreuzberg community garden map). Is that in a sense dwelling on the 

illusion that we can change something through the tiny successes at a 

time when the scale of the crisis is much larger? Wouldn’t it be much 
more empowering and powerful to map ‘the enemy’ and make tactical 
decisions based on such mappings? This example points to the 

importance of mapping the system to explore the unusual suspects, 

the factors and actors that have to be incorporated in order to create 

systemic and substantial change. As the terminology we use and the 

concepts they embed are relevant to where we position ourselves, this 

discussion will continue throughout the CMMM project 13.

We also discussed how the term ‘commons’ (#realestatecommons) is 
remerging in discussions on the housing challenges, at a time some 

see that housing is the most complicated urbanization field where 

commons can be implemented, because it is ‘exclusive, private by 
design’. It was noted that commons have very specific parameters and 
regulations, and are not a synonym for ‘the good of the community’. That 
said, in many geographies with socialist history (e.g. Serbia, Croatia, 

Palestine), until the collapse of the Soviet Union a widespread housing 

model was that of collectively owned projects (in former Yugoslavia 

the term is ‘societal ownership’) that were implemented through legal 
clauses that resemble what we refer to today as ‘commons’. The 
proliferation of neoliberalism, banking loans and private logic stopped 

13 See Section 4; p. 31
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the model, and remaining collectives are being broken up into privately 

owned units. This example reminds that ‘commons are not a happy 
ending’, because this frame does not provide long-term guarantees 
against privatization and related speculation.

In line with these thoughts and focusing on our central question of 

housing, we discussed the necessity to think-through and communicate 

potential policies and legal regulations that would reduce the spaces 

that ‘shark investors’ currently have. Talking about the controversial 
Berliner campaign Deutsche Wohnen enteignen! which has been 

working towards a referendum for the appropriation and nationalization 

of housing units owned by large-scale companies; it was noted that 
while successes are still to be seen, yet, the community mobilization 

around this campaign has brought owners to the negotiations table, 

which is a step they were not willing to do before. This example goes 

hand-in-hand with the need to keep in mind that referendums are not 

a legal measure to pressure governments in most countries, and that 

we need to find new game-rules for what governing public housing 

means.

On the level of data and mappings, there is the question of availability, 

credibility, access and coverage (e.g. most data is on large cities, 

while small and medium sized cities and towns fall out). And besides 

the aforementioned non- and un-mapping, we should consider the 

potentials of hacking maps/mappings. 

Whether in terms of mapping projects or municipalist movements, it 

is important to examine and learn from failed experiences as well as 

from opposites (scales, dynamics, etc.), and to remain attentive to 

changing roles of actors along the process. Further, we agreed that 

for us, as CMMM team and participants in this workshop, the term 

‘municipalism’ does not apply to all initiators/-ives in the urban, but 
specifically to those that have as aim to build power and change the 

current equations.       

Further questions and points for us as CMMM Team to keep in mind 

over the next phase of our project:

 - What are the particular gendered dimensions of the housing 

crisis?

 - Besides the issue of availability and affordability of housing in 

BCN/BEL/BER, what is the broader spectrum of challenges 
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and what are the conditions e.g. of access to and affordability 

of energy and everyday services?

 - What narratives are the City Teams propagating through the 

chosen trajectories? And in this line of thought, what are the 

specific kinds, shapes and frames of the BCN/BEL/BER the 

City Teams want, while considering the patchwork of existing 

narratives and possible policies?

 - Looking at experiences of contemporary European municipalist 

platforms and movements that have dissolved or changed 

shape, what are the lessons for the CMMM City Teams in 

regards to what they are aiming to do / achieve?

 - Are we as CMMM operating only among our ‘clubs’ and 
with intellectuals? Or do we have our feet ‘on the ground’ 
with everyday people knowing about and incorporated in 

the chosen discourse? How do we ensure continued, critical 

deliberation in our CMMM process?

 - What are our monitoring and feedback systems to evaluate 

along the course of the project how much we are (if at all) 

advancing towards the set horizon for the chosen struggles?

 - Are there legal instruments to legitimize and promote 

communal ownership (or societal ownership which is neither 

public nor private ownership, no ‘commons’), and to secure 
non-privatization for an extended period of time?

 - How much of the CMMM work is for the particular three cities 

and which parts are for the general body of knowledge?

 - Militaristic approach: what can we learn without having to run a 

detailed examination of the full stories?
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4  |   DEFINING CM + MM

As part of the CMMM project we plan to research and draw the contours 

around the vocabulary we use (A Glossary is to be published on our 

website). We are starting with the terms Municipalist Movements, 

Critical Mapping, and Housing and will build from there to include other 

vocabulary that is used in association with them. We are investigating 

how terms are defined by multiple actors, namely: our City Teams 

and their networks; in published scholarly literature; by institutions; by 
selected interviewed experts; and through crowdsourcing. 

As part of a brief, on-the-spot exercise, the participants of this workshop 

defined Municipalist Movement(s) [MM] and Critical Mapping [CM] as 

shown in Figure 11; p. 32 and Figure 12; p. 34 respectively 14. Due 

to time constraints we did not discuss similarities, differences and 

wider contexts from which these definitions were chosen; although 
earlier discussions (see Section 2  |; p. 9) provide some indications. 

In this report we are re-arranging the definitions in accordance with 

what we read as comparative thoughts and central features. In 

doing so we found that in the case of MMs the main terms can be 

captured in the phrase “a collective AGENCY towards a POLITICS of 

GEMEINWHOL15”. Here Bertie Russell noted that:

To argue for a municipalist politics is to argue for place-based 

strategies that transform our relationship to our territories and how 

they are governed. It is less about seizing institutions, and more 

about coordinating and manipulating those that currently exist whilst 

building new ones. It is less about sharing or dispersing power, and 

more about making power emerge. And it is not instead of a national 

and international perspective, but rather the development of new 

ways to act on these perspectives.16

In the case of CM, the main terms were four: SITUATED, POWER, 
REFLECTIVE, ACTION.

14 Some of the participants noted one phrase on a card, others several phrases, and 

others pinned more than one card.

15 Gemeinwohl is a specific German term that is difficult to translate. It means a 

combination of ‘public interest’, ‘greater good’, ‘common good’, ‘public welfare’.
16 Provided by Russell during the workshop, from his recently published paper: Russell, 

B. (2020). Making power emerge: Municipalism and the right to the city. Soundings. 

74: 95-111. DOI:10.3898/SOUN.74.07.2020.
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An incoherent 

network of groups 

aiming at and 

providing political 

pressure (from 

‘outside’) to affect / 
influence decision-

making.

A movement with 

the aim to change 

politics.

A transformation 

of citizens from 

receivers of policy 

into co-producers 

of policy.

[c
ol

le
ct

iv
e]

 A
G

EN
CYA cooperation 

between larger 

parts / different 

sociocultural 

groups of the 

population.

A strive towards 

institutional impact 

and responsibility 

/ long-term 

transformation.

Participatory 

decision-making.

Horizontal 

organizational 

structure 

(relatively).

Has 2 legs: 

electoral platforms / 

local collectives.

Different versions 

depending on the 

relationship with 

institutions.

A political 

movement 

stemming from (a) 

social movement(s) 

that act(s) locally 

and think(s) 

transnationally/

globally.

(Self-)Organized

A critical mass 

of people to be 

noticed, heard, 

and is capable of 

influencing.

About challenging 

(1) traditional 

political parties, 

(2) traditional 

movements, and 

(3) traditional 

political 

movements, as 

well as linking and 

newly articulating 

these three 

dimensions.

Focuses on both: 

inside and outside 

of the institutions 

(strongly organized 

social movement).

The political 

place where local 

institutions and 

social movements 

meet to create 

a new type of 

actions that go 

beyond good local 

policies and forms 

of autonomous 

struggles.
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To provide a base 

for alternative 

decision-making.

Use for agenda 

setting (through 

critical mass) might 

be a secondary 

unplanned 

outcome.

To criticise power 

in visualizing 

the invisibilized / 

ignored.

Mapping done 

by people (civil 

society) in order 

to visualize and 

structure their 

critical claims, 

needs and losses.

To question 

dominant ways 

of knowledge 

production.

Reflective about 

mapping.

To empower 

groups to make 

themselves visible.

The theory of 

what mapping 

means – what is 

behind the map 

deconstructing the 

map and mapping 

practices.

The practice 

of mapping 

that tackles 

hegemonies, 

performs critique 

to power structures 

and as an act of 

empowerment.

Mapping with 

a certain aim: 

transforming reality;
through a certain 

process: engaging 

people, learning, 

and building trust 

between people 

(participants).

Collecting, using 

or visualizing data 

within activist 

context and co-

production.

The act of 

producing a 

political technology 

with which to 

fight with. A tool - 

weapon - for telling 

/ producing certain 

“truths” about the 

world.

R E F L E C T I V E

A C T I O N
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5  |   MOVING TO THE NEXT 

PHASE OF CMMM 

In the second day of the Workshop we focused on the practical 

dimension of our project, the ‘How To’. Participants split into 3 working 
groups that composed of the City Teams BCN/BEL/BER, each 

accompanied by two guests and a K LAB team member. Each group 

revised the steps we had planned to undertake within Phase I of the 

project implementation and brainstormed about the details of activities 

and time-plans for the coming months, as well as how the central 

theme of housing translates in their particular settings. 

While the earlier discussions gave us plenty of food-for-thought, these 

working sessions were very helpful for us as CMMM team in checking 

potential ideas for translating our theoretical frames to actions on 

the ground. Over the coming weeks, each City Team will be refining 

its ideas to decide about the exact ways they wish to go forward. In 

parallel, the K LAB team will be re-tuning its tasks to best support the 

set plans of the City Teams. 
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